North.Carolina Hearts Gigabit: An Interactive Idea Exchange

| . N.C. Rural Economie-Development Center
4021 Carya Drive Raleigh, NC

(O | | “Friday, April 20 at 9:00 am

Broadband =Jobs

Broadband = Education

Broadband = Healthcare

Broadband = Public Safety
Broadband = Civic Engagement
Broadband = Economic Development

What steps do North Carolina communities need to take now to grow more
digitally connected and economically resilient? NC Broadband Matters, a nonprofit
formed in 2017, seeks to answer this essential question through the engagement and
education campaign NC Hearts Gigabit (North Carolina “loves” Gigabit). A technology
neutral and vendor agnostic advocacy platform, we work to attract and support universally
available, affordable, reliable, high-capacity Internet to network resilient local economies
across North Carolina. This inaugural conference will feature inspiring community
broadband network deployment success stories from around the state: How to build it,
finance it and use it to deepen local cultures of connectivity and productivity for the 21st
century. Attendees will benefit from hearing a playbook of actionable steps they can take

back to advance their own local broadband and economic development agendas. Join us!




Speakers

Alan Fitzpatrick

CEQ, Open Broadband
Co-Founder, MC Broadband Matters

Alan is a tech company founder
balancing engineering and operations
with marketing, sales and business
development. He is the former COO of
DC74 Data Centers and is the founder
and CEQ of Open Broadband, offering
hybrid fiber and fixed wireless ISP
solutions to bring fast and reliable
broadband internet to communities
Alan co-founded Charlotte Hearts
Gigabit, the social media campaign that
nspired the formation of NC

Broadband Matters. He serves as

treasurer

Catharine Rice

Project Director, CLIC
Co-Founder, NC Broadband Matters

For more than a decade Catharine has
been a broadband consultant serving
MNorth Carolina communities in planning
and deploying local broadband
systems. She is currently the Project
Directar for the CLIC and President for
the Virginia Chapter of NATOA
Catharine spearheaded the farmation
of the North Carolina “fiber lunches
which eventually evolved into NC
Broadband Matters. She now serves as

the group's secretary.

Christa Wagner Vinson

Co-Founder, NC Broadband Matters

Christa is an economic developer
based in Charlotte, M.C., whose
consultancy supports regional and
national nonprofits and state and loca
governments in the creation of
innovative, community-led solutions
that support quality jobs and drive
sustainable growth. She is a co-founder
and serves as president of NC

Broadband Mattars

Deb Watts

Partner, Broadband Catalysts
Co-Founder, MC Broadband Matters

Pricr to her role as partner with
Broadband Catalysts, Deb served for 15
years as senior director of research and
development for the e-NC Authority/NC
Broadband, designing, funding and
evaluating national best practice
maodels for increasing broadband
Internat access and utilization. She is a
co-founder and serves as vice

president of NC Broadband Matters

Adam Eisner

VP, Networks, Ting Internet

Adam Eisner is VF of Networks and
leads the team that evaluates, builds
and operates fiber to the home (FTTH)
markets across the United States for
Ting Intemet, a retail Imernet Service
Provider. The public-private
partnership model between Ting and
Holly Springs, North Carclina
demonstrates a successful local

solution to broadband provision.

Representative Craig
Hom

NC House of Representatives

D. Craig Horn, a former Russian linguist
with the Uinited States Air Force
Security Service, is a retired food broker
and businessman. Elected in 2010
Craig is now in his third term in the
MNorth Carolina General Assembly
representing District 68 in Union
County. He is chairman of both the
House commities on Appropriations
for Education and the House Education
Policy Comrnittee for K-12 Education,
and serves on six other House

commitiees

Dan Gerlach

President, Golden LEAF Foundation

Since October 2008, Dan Gerlach has
served as president of the Golden LEAF
Foundation. Since its inception, the
Foundation has awarded 1,427 grants
totaling more than 5700 million to
501(c)(3) nonprofits and governmental

entities

Eric Cramer

President & Ceo Wilkes
Communications/RiverStreet

Eric Cramer is President & CED at
Wilkes Communications / RiverSireet
MWetworks and has over twenty years of
experience in telecommunications
regulatory and financial consulting and

operational managemeant




Grant Goings

City Manager, City of Wilson

Jane Smith Patterson

Partner, Broadband C italysts

Hunter Goosmann

Executive Director/CED, ERC

Jeff Sural

Director, MC Broadband Infrastructure

Office

B

I missi el
I hirst giga-stat 0 3
145 1 I sl
h | M

The Honorable
James B. Hunt

B9th and 71st Governor of North

Carolina

Joanne Hovis

CEQ, CLIC

President, CTC Technelogy & Energy

Jane Nickles

ClO, City of Greensboro

John Coggin

Director of Advocacy, NC Rural Center

federal government relations to



John Graham

Senior Investigator, UNC-CH Gillings

School for Public Healtt

Matt Dunne

Founder and Executive Dir

or Rural Innovation

M |

Jordana Barton

aenior Advisor

Federal Reserve Bank of Dallas
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Mark DeFalco

Manager, Appalachian Regi

Red Grasso

;POC, FirstMet Morth Carolina

Mark Johnson

Chief Technology Officer and Vice

President of Data Architecture,
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The Honorable Roy
Cooper

Governor, State of North Carolinz



Megabit Level
5500
Organization name on
banner + 1 ticket

Sig Hutchinson

Vice Chair, Wake County Board ¢

Commissioners
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. Executive Director, Gaston Innovation

Sponsorship Opportunities Available

C__..--"

Gigabit Level
$1,000
Megabit benefits +
Materials at registration
+ 2nd ticket

Gigabit Prime Level
51,500
Gigabit benefits + 3rd
ticket + Copy of
attendee list

C__..--‘

Terabit Lunch Sponsor
$2,000
Company branded lunch
buffet and
announcement

Petabit Level
52,500
Gigabit Prime benefits +
Logo on NC Hearts
website for a year



Schedule

9:00 - 9:30 AM Pre-session networking time

9:30- 10:00 AM Welcome NC Broadband Matters Board of Directors
Patrick Woodie, President and CEOQ, NC Rural Center
Commissioner Sig Hutchinson, Wake County Board
of Commissioners
The Honorable Roy Cooper, Governor State of North
Carolina

10:00 - 11:00 AM BUILD IT ) ) Moderator: Mark Johnson, CTO, MCNC

Showeasing how local communities have built Adam Eisner, VP Metworks, Ting/Holly Springs, NC

modern broadband networks from the

pagin i Ty e h AT bl Alan Fitzpatrick, CEQ, Open Broadband

options and then making hard decisions. Eric Cramer, Pres & CEQ, Wilkes
Featuring private service providers, public- Communications/RiverStreet Networks
private partnerships, small I5Ps, co-op Hunter Goosmann, Executive Director, ERC
models and more. Jane Mickles, CIO, City of Greensboro

11:15 AM - 12:30 PM FINANCEIT Moderator: Jeff Sural, Director, NC Broadband
What do community leaders need to know Infrastructure Office

about financing network build-out? Federal
and state funding options, creative private
financing, and new tools under development

Dan Gerlach, President, Golden LEAF Foundation
Joanne Hovis, CEQ, CLIC

will be discussed. Jordana Barton, Senior Advisor, Dallas Fed
Mark DeFalco, Manager, Appalachian Regional
Commission
12:30 - 1:45 PM KEYNOTE LUNCH: BROADBAND LEADERSHIP e e S eltassa
FOR THE 215t CENTURY ECONOMY Keynote Speaker: The Honorable James B. Hunt
2:00 - 3:30PM USING IT Session Introduction: Representative Craig Horn,
If you build gigabit networks, do the high-tech R fh i ne i

jobs automatically follow? How do public
officials approach infrastructure investment

for the ﬁitﬂl era? Fﬂlic_'f Elm and Moderator; Deb Watts, Paﬂﬁeﬂ- Broadband
community development leaders offer Catalysts
strategic approaches to using broadband to Dr. John Graham, NC Telehealth Metwork
deploy jemntlul public services— healthcare, Grant Goings, City Manager, City of Wilson
'dmfi s safety and other gw_ammant . Matt Dunne, Center on Rural Innovation
services — that are also conducive to building Red Grasso, SPOC, FirstNet NC
local environments that attract and create - B
jﬂbﬁ and prﬂrtwrkfmﬂ dmlﬂpment- TErrjr Cﬂl. Executive leﬂmﬂr, Gaston G:|'G, Inc
3:30 PM Closing Remarks John Coggin, Director of Advocacy, NC Rural Center
Christa Wagner Vinson and Deb Watts, NC
Broadband Matters
3:45-4:30 PM EF“E'NF':::::KSHUP: SHﬂiﬁlf':G IT Brian Rathbone, Broadband Catalysts
100 brca mapping tools from Jeff Sural, North Carolina Broadband Infrastructure
Broadband Catalyst and others, plus offic eur ' o T

conference-wide planning discussion



Thanks to our sponsors!
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